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sector 
for the 
benefit 
of 
SMME’s
. 

 
 
 
 
 
 

 

KPA.6KPA.6KPA.6KPA.6.SPATIAL RATIONAL.SPATIAL RATIONAL.SPATIAL RATIONAL.SPATIAL RATIONAL    
DEPARTMENT OF PLANNING AND LEDDEPARTMENT OF PLANNING AND LEDDEPARTMENT OF PLANNING AND LEDDEPARTMENT OF PLANNING AND LED 

Develop
ment of 
residenti
al areas 
in 

Lebowa
kgomo  

Number 
of sites 
dispose
d in 
Lebowa

kgomo 
unit H 

- 0 293 - - No 
adju
stm
ent 

- - - 293 0 - - - - Proof of 
purchase 
and contract 
agreement 
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To 
support 

tradition
al 
authoriti
es on 
subdivisi
on and 

allocatio
n of 
stands. 

Number 
of 
worksh
ops 
held 
with 

tradition
al 
leaders 
regardi
ng land 

issues. 

- 2 02 - OPEX 

 

 

 

 

 

 

 

 

No 
adju
stm
ent 

- - - 1 1 - - 1 - Attendance 
register and 
process 
reports 
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KPA.KPA.KPA.KPA.1. INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 1. INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 1. INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 1. INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT     
DEPARTMENT OF PLANNING AND LEDDEPARTMENT OF PLANNING AND LEDDEPARTMENT OF PLANNING AND LEDDEPARTMENT OF PLANNING AND LED 

To 
monitor 

and 
evaluate 
organisa
tional 
perform

ance. 

2013/2
014 

SDBIP’
s 
approv
ed by 
the 

mayor. 

- 1 01 - - No 
adju

stm
ent 

- 1 1 - - - - - - Approved 
SDBIP by 

Mayor 

 Number 
of 
quarterl
y 

reports 
tabled 

- 4 04 - - No 
adju
stm
ent 

- 1 1 1 1 1 - 1 - Council 
resolution 
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to 
council. 

 Mid-
year 

perform
ance 
report 
tabled 
in 

council 

- 1 01 - - No 
adju

stm
ent 

- - - - - 1 - - - One 
approved 

mid-year 
performance 
report and 
Council 
resolution 

 Annual 
perform
ance 
report 

tabled 
to 

- 1 01 - - No 
adju
stm
ent 

- - - 1 1 - - - - One 
approved 
annual 
performance 

report and 
Council 
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council. resolution 

 Annual 
report 

tabled 
to 
council 

- 1 01 - - No 
adju

stm
ent 

- - - - - 1 - - - One 
approved 

annual report 
and Council 
resolution  

 Number 

of 
individu
al 
perform
ance 
agreem

ents 
signed 

- 6 06 - - No 

adju
stm
ent 

- 6 3 - 1 - - - - Signed 

performance 
agreements. 
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by 
senior 
manag
ers. 

 Number 

of 
individu
al 
perform
ance 

assess
ments 
conduct
ed for 
senior 
manag

- 12 24 - OPEX No 

adju
stm
ent 

- 6 0 6 0 6 - 6 - Assessment 

reports and 
attendance 
register. 
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ers. 

 Number 
of 

reports 
on 
evaluati
on of 
perform

ance of 
service 
provide
rs 
submitt
ed to 

council 

- 1 01 - - No 
adju

stm
ent 

- - - - - 1 - - - Council 
resolution 

and quarterly 
reports 
. 
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KPA.2. BASIC SERVICES AND INFRASTRUCTURE DEVELOPEMNTKPA.2. BASIC SERVICES AND INFRASTRUCTURE DEVELOPEMNTKPA.2. BASIC SERVICES AND INFRASTRUCTURE DEVELOPEMNTKPA.2. BASIC SERVICES AND INFRASTRUCTURE DEVELOPEMNT    
DEPARTMENT OF TECHNICAL SERVICESDEPARTMENT OF TECHNICAL SERVICESDEPARTMENT OF TECHNICAL SERVICESDEPARTMENT OF TECHNICAL SERVICES 

Constru

ction 
and 
mainten
ance of 

roads 
infrastru
cture. 

Number 
of km of 
new 
municip
al roads 
(gravel) 
construc
ted. 

- 0 0.5k
m 

- - No 
adju
stm

ent 

- Maintenanc
e of fleet. 

Grad
er 
machi
ne 
servic
es, 
front 
loade
r 
awaiti
ng 
parts 

Consultat
ion with 
Technical 
service 
portfolio 
committe
e 

Waiting 
for 
tyres 
for front 
loader 
machin
e. 

Constru
ction of 
earth 

works 

- Completi
on of 
0.5km 

road 

- Completion 
certificate. 
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for 
servic
es. 
 

 Upgradi

ng 7km 
road 

from 
gravel 
to block 
paving 
at zone 
F 
phase 2 

- 3km 4km - R11 3

54 850

.00 

No 

adju
stm
ent 

- Advert for 

constructio
n  

Proje

ct at 
the 
evalu
ation 
and 
adjud

icatio
n 
stage 

Appoint

ment of 
contract
or 

Project 

is at 
adjudic
ation 
stage 

Earthwo

rks 
construc
tion 

- Completi

on of 
4km 
road. 

- Completion 

certificate. 

 Upgradi
ng from 

-   0 6.2k
m 

- R17 4
44 172

No 
adju

- Advert for 
constructio

Proje
ct at 

Appoint
ment of 

Project 
is at 

Constru
ction of 

- 6.2km 
block 

- Completion 
certificate 
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gravel 
to block 
paving 
of 
street 
and 

storm 
water in 
zone 
A(Roch
ville)/Tl

eane 
Phase 
1: block 
paving, 
kerbs, 

.00 stm
ent 

n the 
evalu
ation 
and 
adjud
icatio

n 
stage 

contract
or  

the 
adjudic
ation 
stage 

earthwo
rks    

paving 
street 
and 
storm 
water. 
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installat
ion and 
road 
marking
/signag
e 

 Resealli
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basic 
services 

Approve
d and 

reviewe
d 
indigent 
register. 

- 1 01 - - No 
adj

ust
me
nt 

- - - - - - - 1 - Approved 
indigent 

register. 

Biodiver
sity and 
conserv
ation 
manage
ment  

Databas
e of 
protecte
d areas 
develop
ed 

- 1 01 - - No 
adj
ust
me
nt 

- - - - - 1 - - - One 
database 
developed. 
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Coordin

ation of 
advisory 
forum 

Number 
of 
disaster 
manage
ment 
advisory 

forum 
meeting
s held  

- 2 04 - OPE
X 

No 
adj
ust
me
nt 

- 1 - 1 - 1 - 1 - Process 
report and 
attendance 
register. 

Educate 
schools 
on 
public 

road 
safety. 

Number 

of 
educatio
n 
session
s 
conduct

- 12 12 - - No 

adj
ust
me
nt 

- 3 12 3 4 3 - 3 - Process 

reports and 
attendance 
register 
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ed to 
schools 

Educate 

livestock 
farmers 
about 
road 
safety. 

educatio
n 

session
s 
conduct
ed to 
livestock 

farmers. 

- 4 04 - OPE
X 

No 
adj

ust
me
nt 

- 1 2 1 2 1 - 1 - Process 
reports and 

attendance 
register 

Impoun
dment 
of stray 
animals. 

Number 
of stray 
animals 
impound

ed 

- 40 50 - OPE
X 

No 
adj
ust
me

nt 

- 11 0 13 0 13 - 13 - Quarterly 
reports and 
auctions.  
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Law 
enforce
ment on 
traffic 
legislati

on 

Number 
of law 
enforce
ment 
road 
blocks 

conduct
ed. 

- 60 60 - OPE
X 

No 
adj
ust
me
nt 

- 15 18 15 16 15 - 15 - Roadblock 
reports 

 

Number 
of traffic 

fines 
issued. 

- 3700 4000 - OPE
X 

No 
adj

ust
me
nt 

- 1000 3328 1000 3010 1000 - 1000 - Monthly 
reports 

 
Electron
ic traffic 

fines 

- 0 01 - - No 
adj

ust

- - 
 

 

- - - 1 - - - One installed 
traffic fine 

system. 
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manage
ment 
system 
installed 

me
nt 

 
 
 
 
 
 

 

KPA.5. GOOD GOVERNANCE AND PUBLIC PARTICIPAKPA.5. GOOD GOVERNANCE AND PUBLIC PARTICIPAKPA.5. GOOD GOVERNANCE AND PUBLIC PARTICIPAKPA.5. GOOD GOVERNANCE AND PUBLIC PARTICIPATIONTIONTIONTION    
DEPARTMENT OF CORPORATE SERVICE: CODEPARTMENT OF CORPORATE SERVICE: CODEPARTMENT OF CORPORATE SERVICE: CODEPARTMENT OF CORPORATE SERVICE: COMMUNITY SERVICESMMUNITY SERVICESMMUNITY SERVICESMMUNITY SERVICES 

By law 
enforce
ment on 
street 
trading 

Number 
of by 
laws 
enforce
ment 

operatio
ns 

- 12 12 - OPE
X 

No 
adj
ust
me
nt 

- 3 3 3 3 3 - 3 - Operations 
reports. 
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conduct
ed. 

 

Internal 
committ

ee on 
informal 
traders 
establis
hed. 

- 0 01 - - No 
adj

ust
me
nt 

- 1 1 - - - - - - Appointment 
letters for 

committee 
members. 

Improve 
coordina
tion of 
driving 

schools. 

Number 
of 
inspecti
ons 
conduct

ed at 
driving 

- 2 02 - - No 
adj
ust
me
nt 

- 1 1 - - - - 1 - Inspection 
report. 



    
2013/2014 REVISED MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 2013/2014 REVISED MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 2013/2014 REVISED MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 2013/2014 REVISED MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS     

    
StrategyStrategyStrategyStrategy    
 

 

IndicatorIndicatorIndicatorIndicator    RevRevRevRevised ised ised ised 
IndicatoIndicatoIndicatoIndicato
rrrr    

BaselinBaselinBaselinBaselin
eeee    

AnnuaAnnuaAnnuaAnnua
l l l l 
Target Target Target Target     

ReviseReviseReviseRevise
d d d d 
TargetTargetTargetTarget    

Budget Budget Budget Budget     AdjuAdjuAdjuAdju
sted sted sted sted 
BudgBudgBudgBudg
etetetet    

ReasReasReasReas
on on on on 
for for for for 
revisirevisirevisirevisi
onononon    

QUARTERLY PROJECTIONSQUARTERLY PROJECTIONSQUARTERLY PROJECTIONSQUARTERLY PROJECTIONS    Means of Means of Means of Means of 
verificationverificationverificationverification    

    

    1111STSTSTST    QUARTER QUARTER QUARTER QUARTER     2222NDNDNDND    QUARTERQUARTERQUARTERQUARTER    3333rdrdrdrd    QUARTERQUARTERQUARTERQUARTER    4444thththth    QUATERQUATERQUATERQUATER    

        ProjectionProjectionProjectionProjection
ssss    

ActuaActuaActuaActua
llll    

ProjectionProjectionProjectionProjection
s s s s     

Actual Actual Actual Actual     ProjectionProjectionProjectionProjection
s s s s     

Actual Actual Actual Actual     ProjectionProjectionProjectionProjection
s s s s     

Actual Actual Actual Actual     

 

84 | P a g e  

 

school 
busines
s 
premise
s. 

Ensure 
complia
nce to 
traffic 
legislati

on by 
driving 
schools. 

One 
Develop
ed 
databas
e for 

driving 
schools 

- 10 01 - - No 
adj
ust
me
nt 

- - - 1 1 - - - - Trading 
license and 
Updated 
database. 

 Number 

of 
meeting

- 4 04 - - No 
adj

ust

- 1 1 1 1 1 - 1 - Attendance 
register and 

minutes. 
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s held 
with the 
local 
driving 
school 
associat
ion 

me
nt 

Complia
nce to 

testing 
standar
ds and 
prescrib
ed 

legislati
on 

Number 
of 

regular 
complia
nce 
audits 
conduct
ed. 

- 4 04 - - No 
adj
ust
me
nt 

- 1 0 1 1 1 - 1 - Audit report 
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Quality 
testing 

of 
driving 
licenses 
and 
vehicles
. 

Number 
of 

learner 
driver 
tested 

- 3360 3200 - - No 
adj
ust
me
nt 

- 800 1081 800 906 800 - 800 - R763 report 

 Number 

of 

applican
ts tested 
for 
learner 
license 

- 2880 1600 - - No 

adj
ust
me
nt 

- 400 702 400 469 400 - 400 - Computerize

d learners 
license test 
report 
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 Number 
of 

professi
onal 
driving 
permits 
issued. 

- 840 840 - - No 
adj
ust
me
nt 

- 210 169 210 217 210 - 210 - RD329 report 

 Number 

of 
vehicles 
tested 

- 144 200 - - No 
adj

ust
me
nt 

- 50 350 50 235 50 - 50 - R171 report 

Complia

nce to 
testing 

standar

Number 

of 
inspecto

rate 

-- 4 04 - - No 

adj
ust
me

- 1 0 1 4 1 - 1 - Inspectorate 

report. 
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ds and 
prescrib
ed traffic 
legislati
on 

reports 
respond
er to 
within 
thirty 
day 

nt 

Registra

tion and 
licensin

g of 
vehicles
. 

Number 

of 
vehicles 

register
ed 

- 1200 1400 - - No 

adj
ust
me
nt 

- 350 537 350 538 350 - 350 ----    RD329 report 

 Number 

of 
vehicles 
licensed 

- 8400 8400 - - No 
adj
ust

me

- 2100 2753 2100 2422 2100 - 2100 - RD329 report 
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nt 

Ongoing 
mainten
ance of 
public 
transpor

t 
infrastru
cture  

Number 
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ss 
campaig
ns 
program

me 
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- 4 04 - R50 0
00.00 
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me
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report and 
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DEPARTMENT OF BUDGET AND TREASURYDEPARTMENT OF BUDGET AND TREASURYDEPARTMENT OF BUDGET AND TREASURYDEPARTMENT OF BUDGET AND TREASURY 

Compila
tion of 

realistic 
budget 
aligned 
to IDP 

Number 
of 

cluster 
based 
commun
ity 
budget 

consulta
tions 
meeting
s held. 
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X 

No 
adj

ust
me
nt 

- - - - - - - 6 - Attendance 
register and 

process 
reports 

 Number 

of 
session
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No 
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ust
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register. 
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s held 
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committ
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d draft 
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by 31st 

March 
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resolution  
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resolution 



    
2013/2014 REVISED MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 2013/2014 REVISED MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 2013/2014 REVISED MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 2013/2014 REVISED MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS     

    
StrategyStrategyStrategyStrategy    
 

 

IndicatorIndicatorIndicatorIndicator    RevRevRevRevised ised ised ised 
IndicatoIndicatoIndicatoIndicato
rrrr    

BaselinBaselinBaselinBaselin
eeee    

AnnuaAnnuaAnnuaAnnua
l l l l 
Target Target Target Target     

ReviseReviseReviseRevise
d d d d 
TargetTargetTargetTarget    

Budget Budget Budget Budget     AdjuAdjuAdjuAdju
sted sted sted sted 
BudgBudgBudgBudg
etetetet    

ReasReasReasReas
on on on on 
for for for for 
revisirevisirevisirevisi
onononon    

QUARTERLY PROJECTIONSQUARTERLY PROJECTIONSQUARTERLY PROJECTIONSQUARTERLY PROJECTIONS    Means of Means of Means of Means of 
verificationverificationverificationverification    

    

    1111STSTSTST    QUARTER QUARTER QUARTER QUARTER     2222NDNDNDND    QUARTERQUARTERQUARTERQUARTER    3333rdrdrdrd    QUARTERQUARTERQUARTERQUARTER    4444thththth    QUATERQUATERQUATERQUATER    

        ProjectionProjectionProjectionProjection
ssss    

ActuaActuaActuaActua
llll    

ProjectionProjectionProjectionProjection
s s s s     

Actual Actual Actual Actual     ProjectionProjectionProjectionProjection
s s s s     

Actual Actual Actual Actual     ProjectionProjectionProjectionProjection
s s s s     

Actual Actual Actual Actual     

 

92 | P a g e  

 

 

Approve
d 
adjustm
ent 
budget 
by 25th 

Februar
y 

- 1 01 - - No 
adj
ust
me
nt 

- - - - - 1 - - - Council 
resolution  

Monitor 
perform
ance on 
budget. 

Number 
of 

monthly 
budget 
reports 
compile
d and 
forward

- 12 12 - - No 
adj

ust
me
nt 

- 3 3 3 3 3 - 3 - Correct 
monthly 

budget 
reports send 
to heads of 
departments. 
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ed to 
heads of 
departm
ents 

Ensure 
timeous 
financial 
reportin
g 

Number 

of 
monthly 
budget 
perform
ance 

reports 
compile
d and 
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d to 
stakehol

- 12 12 - - No 

adj
ust
me
nt 

- 3 3 3 3 3 - 3 - Section 71 

reports 
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ders by 
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tenth of 
each 
month. 

 

Number 
of Mid- 
year 
budget 
perform

ance 
reports 
compile
d and 
submitte
d to 
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me
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- - - - - 1 - - - Council 
resolution 
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stakehol
ders. 

 Number 
of 

annual 
financial 
stateme
nts 
compile

d and 
submitt 
ed to 
the 
Auditor 
General 

- 1 01 - - No 
adj

ust
me
nt 

- - - - - - - 1 - Audited 
Annual 

financial 
statements 
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To pay 
creditors 
within 
thirty 
days 
upon 

receipt 
of 
invoices
. 

Percent
age of 
creditors 
paid 
within 
thirty 

days 

- 100% 100
% 

- - No 
adj
ust
me
nt 

- 100% 91.9
5% 

100% 87.49
% 

100% - 100% - Invoice and 
bank 
statement. 

Review 
revenue 
enhance
ment 
strategy 

One 
Reviewe
d 
revenue 
enhance
ment 

- 1 01 - - No 
adj
ust
me
nt 

- - - - - - - 1 - One 
approved 
revenue 
enhancemen
t strategy. 
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strategy 

Review 
credit 

control 
and 
debt 
manage
ment 

policy. 

One 
approve

d credit 
control 
and 
debt 
manage

ment 
policy 
by the 
31st 

May. 

- 1 01 - - No 
adj

ust
me
nt 

- - - - - - - 1 - One 
approved 

credit and 
debt 
management 
policy 
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To 
develop 
and 
impleme
nt 
annual 

procure
ment 
strategy. 

Procure
ment 
plan 
signed 
off by 
Municip

al 
Manage
r by the 
15th 
June 

- 1 01 - - No 
adj
ust
me
nt 

- - - - - - - 1 - One signed 
off 
procurement 
plan by 
Municipal 
Manager 

To 
review 
supply 
chain 
manage

One 
Approve
d supply 
chain 
manage

- 1 01  - - No 

adj

ust

me

- - ----    ----    ----    ----    - 1 - One 
approved 
SCM policy 
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ment 
policy. 

ment 
policy 
by 31st 
May 

nt 

To 

review 
supplier
s 
databas
e on a 

quarterl
y basis. 

Municip

al data 
base 
reviewe
d 
quarterl

y 

- 4 04 - - No 

adj
ust
me
nt 

- 1 1 1 1 1 - 1 - Updated 

database. 

To 
conduct 
worksho

p on 

Number 
of 
worksho

ps held 

- 1 01 - OPE
X 

No 
adj
ust

me

- 1 0 - - - - - - Attendance 
register and 
the 

presentation. 
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bidding 
process
es with 
supplier
s 

on 
bidding 
process
es with 
supplier
s. 

nt 

Review 
asset 
manage
ment 

policy 

Approve
d asset 
manage
ment 

policy 
by the 
31st 
May. 

- 1 01 - - No 
adj
ust
me

nt 

- - - - - - - 1 - One 
approved 
asset 
management 

policy 

Disposal 

of 

Number 

of 

- 2 02 - - No 

adj

- - 
 

- 1 0 - - 1 - Receipt from 

revenue 
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obsolete 
assets. 

auctions 
held. 

ust
me
nt 

 
 
 
 
 

section. 

KPA.1KPA.1KPA.1KPA.1. INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT. INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT. INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT. INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT    
DEPARTMENT OF DEPARTMENT OF DEPARTMENT OF DEPARTMENT OF CORPORATE SERVICECORPORATE SERVICECORPORATE SERVICECORPORATE SERVICE 

Recruit
ment 
and 
selectio

n of 
compet
ent 
staff. 

Number 
of 
vacant 
position 

filled. 

- 225 20 - R124
0372.
51 

No 

adj

ust

me

nt 

- 5 6 5 4 5 - 5 - Appointment 
letters 
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Review 
of 
employ
ment 
equity 
plan 

One 
approve
d 
employ
ment 
equity 

plan 

- 0 01 - - No 

adj

ust

me

nt 

- - ----    1 0 ----    - - - Council 
resolution 

Talent 

develop
ment 
and 
retentio
n 

One 

approve
d 
retention 
strategy  

- 0 01 - - No 
adj
ust

me
nt 

- - ----    - - - - 1 - Council 
resolution 

To 
review 

and 

One 
approve

d 

- 1 01 - - No 
adj
ust

- - ----    - - - - 1 - Council 
resolution 
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align 
the 
organis
ational 
structur
e with 
IDP 

organisa
tional 
structure 

me
nt 

To 
develop 

and 
implem
ent 
workpla
ce skills 
plan. 

One 
approve

d skills 
develop
ment 
plan 

- 1 01 - - No 
adj
ust
me
nt    

- ----    ----    ----    ----    1 - - - Council 
resolution  
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 Number 
of 

officials 
trained 

- 157 80 - R570
00.00 

No 
adj
ust
me
nt 

- 20 26 20 24 20 - 20 - Attendance 
register and 
completion 
certificate. 

 

 Number 
of 

councillo
rs 
trained 

- 89 57 - R570
00.00 

No 
adj
ust
me
nt 

- 14 9 15 9 14 - 14 - Attendance 
register and 
completion 
certificate. 

Monitor 

and 
enforce 
complia
nce to 

OHS 

Number 

of 
inspecti
on visits 
of 

municip

- 34 28 - - No 
adj
ust

me
nt 

- 07 6 07 6 07 - 07 - Process 
reports 
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Act al 
building
s 

 Number 

of 
inspecti
on visits 
of 
municip

al 
construc
tion 
projects 

- 71 40 - - No 
adj
ust
me

nt 

- - - 10 0 20 - 10 - Process 
reports 

 Number 

of OHS 
committ

- 4 04 - - No 
adj

ust

- 1 1 1 1 1 - 1 - Attendance 
register and 

minutes of 



    
2013/2014 REVISED MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 2013/2014 REVISED MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 2013/2014 REVISED MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 2013/2014 REVISED MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS     

    
StrategyStrategyStrategyStrategy    
 

 

IndicatorIndicatorIndicatorIndicator    RevRevRevRevised ised ised ised 
IndicatoIndicatoIndicatoIndicato
rrrr    

BaselinBaselinBaselinBaselin
eeee    

AnnuaAnnuaAnnuaAnnua
l l l l 
Target Target Target Target     

ReviseReviseReviseRevise
d d d d 
TargetTargetTargetTarget    

Budget Budget Budget Budget     AdjuAdjuAdjuAdju
sted sted sted sted 
BudgBudgBudgBudg
etetetet    

ReasReasReasReas
on on on on 
for for for for 
revisirevisirevisirevisi
onononon    

QUARTERLY PROJECTIONSQUARTERLY PROJECTIONSQUARTERLY PROJECTIONSQUARTERLY PROJECTIONS    Means of Means of Means of Means of 
verificationverificationverificationverification    

    

    1111STSTSTST    QUARTER QUARTER QUARTER QUARTER     2222NDNDNDND    QUARTERQUARTERQUARTERQUARTER    3333rdrdrdrd    QUARTERQUARTERQUARTERQUARTER    4444thththth    QUATERQUATERQUATERQUATER    

        ProjectionProjectionProjectionProjection
ssss    

ActuaActuaActuaActua
llll    

ProjectionProjectionProjectionProjection
s s s s     

Actual Actual Actual Actual     ProjectionProjectionProjectionProjection
s s s s     

Actual Actual Actual Actual     ProjectionProjectionProjectionProjection
s s s s     

Actual Actual Actual Actual     

 

106 | P a g e  

 

ee 
meeting
s held. 

me
nt 

the meeting 

To 

achieve 
efficient 
labour 
relation
s 

manage
ment 

Number 

of local 
labour 
forum 
meeting
s held. 

- 12 12 - - No 
adj
ust
me

nt 

- 3 1 3 1 3 - 3 - Attendance 
register and 
minutes of 
the meeting 

 Number 

of labour 
relation 
worksho
ps held 

- 4 04 - OPE
X 

No 
adj
ust
me

nt 

- 1 1 1 1 1 - 1 - Attendance 
register and 
the 
presentation. 
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Provide 
legal 
services 

Number 
of 

contract
s vetted. 

- 12 15 - - No 

adj

ust

me

nt 

- 4 0 4 0 4 - 3 - The 
contracts 
concluded. 

Records 

manage
ment  

Manual 

records 
manage
ment 
system 
establis
hed. 

- 1 01 - OPE
X 

No 

adj

ust

me

nt 

- - - - - 1 - - - Functional 
subject filling 
system and 
approved file 

plan. 

Develop 
fleet 

Approve
d fleet 

- 1 01 - OPE
X 

No 

adj

- - - 1 0 - - - - Approved 
fleet 
management 
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manage
ment 
strategy 

manage
ment 
strategy 

ust

me

nt 

strategy. 

Provide 

effective 
and 
efficient 
fleet 
manage
ment  

Number 

of fleet 
manage
ment 
reports 
compile

d and 
submitte
d to 
manage
ment 

- 12 12 - - No 

adj

ust

me

nt 

- 3 3 3 3 3 - 3 - Quarterly 
reports 
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Transfor
m the 

municip
ality 
from 
manual 
to 
paperle

ss/e-
municip
ality 

Wireless 
technolo

gy 
network 
upgrade
d. 

- 1 01 - R500 
000 

Adj

uste

d by 

(R7

00 

000.

00) 

 

- - - 1 0 - - - - Replaced 
routers, 
switches and 
hubs. 

 

 

SCM 

databas
e 
manage
ment 

- 1 01 - OPE
X 

No 

adj

ust

me

- - - 1 0 - - - - Functional 
database 
management 

system. 
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system 
procure
d 

nt 

 Network 

infrastru
cture in 
the 
server 
room 

upgrade
d. 

- 1 01 - R200 
000 

Adj

uste

d by 

(R3

00 

000.

00) 

 

- - - - - 1 - - - Replaced 
cable 
network. 

 Develop

ed and 
approve
d ICT 
Governa

- 1 01 - - No 
adj
ust
me

nt 

- - - - - 1 - - - Approved 
governance 
framework. 
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nce 
framewo
rk 

 ICT 
steering 
committ
ee 

establis
hed. 

- 1 01 - - No 
adj
ust
me

nt 

- 1 1 - - - - - -- Appointment 
letters. 

 SLA’s 
for 

custome
r care 
call 
centre 
and 

- 1 01  - No 
adj

ust
me
nt 

- - - 1 2 - - - - Approved 
SLA’s 



    
2013/2014 REVISED MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 2013/2014 REVISED MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 2013/2014 REVISED MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 2013/2014 REVISED MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS     

    
StrategyStrategyStrategyStrategy    
 

 

IndicatorIndicatorIndicatorIndicator    RevRevRevRevised ised ised ised 
IndicatoIndicatoIndicatoIndicato
rrrr    

BaselinBaselinBaselinBaselin
eeee    

AnnuaAnnuaAnnuaAnnua
l l l l 
Target Target Target Target     

ReviseReviseReviseRevise
d d d d 
TargetTargetTargetTarget    

Budget Budget Budget Budget     AdjuAdjuAdjuAdju
sted sted sted sted 
BudgBudgBudgBudg
etetetet    

ReasReasReasReas
on on on on 
for for for for 
revisirevisirevisirevisi
onononon    

QUARTERLY PROJECTIONSQUARTERLY PROJECTIONSQUARTERLY PROJECTIONSQUARTERLY PROJECTIONS    Means of Means of Means of Means of 
verificationverificationverificationverification    

    

    1111STSTSTST    QUARTER QUARTER QUARTER QUARTER     2222NDNDNDND    QUARTERQUARTERQUARTERQUARTER    3333rdrdrdrd    QUARTERQUARTERQUARTERQUARTER    4444thththth    QUATERQUATERQUATERQUATER    

        ProjectionProjectionProjectionProjection
ssss    

ActuaActuaActuaActua
llll    

ProjectionProjectionProjectionProjection
s s s s     

Actual Actual Actual Actual     ProjectionProjectionProjectionProjection
s s s s     

Actual Actual Actual Actual     ProjectionProjectionProjectionProjection
s s s s     

Actual Actual Actual Actual     

 

112 | P a g e  

 

disaster 
recover 
switchin
g centre 
develop
ed.  

Develop 
service 
standar
d 

charter. 

Number 
of 
service 
standard

s 
develop
ed. 

- 1 01 - - No 
adj
ust
me

nt 

- - - - - - - 1 - Approved 

service 

standard 

charter. 

Provide 
physical 

security 

Number 
of 

security 

- 6 20 - OPEX No 
adj

ust

- - - - - 20 - - - Approved 

procuremen

t order. 
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for 
municip
al 
property 
and 
officials  

surveilla
nce 
cameras 
installed
: New 
building, 

cultural 
centre 
and civic 
hall 
parking 

me
nt 

 Number 
of 
monthly 
and ad 
hoc 

- 12 12 - OPEX No 
adj
ust
me
nt 

- 3 3 3 3 3 - 3 - Monthly 

security 

monitoring 

reports. 
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security 
manage
ment 
reports 
compile
d. 

 Private 
security 
services 
procure

d 

- 1 01  
- 
 
 
 
 
 

- No 
adj
ust
me

nt 
 
 
 
 

- 1 1 - - - - - - Appointmen

t letter and 

service 

level 

agreement. 
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KPA.5. GOOD GOVERNANCE AND PUBLIC PARTICIPATIONKPA.5. GOOD GOVERNANCE AND PUBLIC PARTICIPATIONKPA.5. GOOD GOVERNANCE AND PUBLIC PARTICIPATIONKPA.5. GOOD GOVERNANCE AND PUBLIC PARTICIPATION    
DEPARTMENT OF CORPORATE SERVICE: COUNCIL SUPPORTDEPARTMENT OF CORPORATE SERVICE: COUNCIL SUPPORTDEPARTMENT OF CORPORATE SERVICE: COUNCIL SUPPORTDEPARTMENT OF CORPORATE SERVICE: COUNCIL SUPPORT 

Provide 
coordin

ation 
support 
to ward 
committ
ees 

Annual 
ward 

committ
ee 
conferen
ce 
conduct
ed. 

- 1 01 - OPE
X 

No 
adj

ust
me
nt 

- - - - - 1 - - - Attendance 

registers 

and 

minutes. 

 Number 
of ward 
committ
ee 

forums 
conduct

- 3 03 - OPE
X 

No 
adj
ust
me

nt 

- 1 1 1 1 1 - - - Attendance 

registers 

and minutes 
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ed. 

 Amount 
spent on 

ward 
committ
ee 
support: 
monthly 

stipends 

- 0 261 - R31,3
20,00

0 

No 
adj

ust
me
nt 

- R783,000 R781.
000 

R783.00
0 

R777.0
00 

R783,00
0 

- R783,00
0 

- Printout for 

expenditure 

 Number 
of Bi-
monthly 
ward 

committ
ee 

- 174 174 - - No 
adj
ust
me

nt 

- 29 32 58 41 29 - 58 - Attendance 

registers, 

reports and 

minutes 
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meeting
s held 

Provide 
administ

rative 
support 
to 
council. 

Number 
of Exco 

meeting
s held. 

- 12 12 - - No 
adj

ust
me
nt 

- 3 3 3 3 3 - 3 - Attendance 

register and 

minutes. 

 Number 
of 
Council 
meeting
s held. 

- 6 06  - No 
adj
ust
me
nt 

- 2 2 1 6 1 - 2 - Attendance 

register and 

minutes. 

 Number 
of 
portfolio 

- 96 96 - - No 
adj
ust

- 24 16 24 3 24 - 24 - Attendance 

register and 

minutes. 
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committ
ee 
meeting
s held 

me
nt 

Provide 

capacity 
and 
coordin
ation 
support 

to ward 
committ
ees 

Number 

of ward 
committ
ee 
training 
on IDP, 

Governa
nce and 
public 
participa
tion 
conduct

- 2 02 - OPEX No 

adj
ust
me
nt 

- - - - - 1 - 1 - Attendance 

register and 

minutes. 
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ed 

 Number 
of 

municip
al public 
account
s 
committ

ee 
public 
hearing 
conduct
ed 

- 1 01 - - No 
adj

ust
me
nt 

- - - 1 1 - - - - Attendance 

register and 

minutes. 
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 Number 
of 
oversigh
t reports 
submitte
d to 

council. 

- 4 04 - OPEX No 
adj
ust
me
nt 

- 1 
 
 
 
 
 
 
 
 
 
 
 
 
 

0 1 
 
 
 
 
 
 
 
 
 
 

1 1 - 1 - Council 

resolution. 

KPA.5. GOOD GOVERNANCE AND PUBLIC PARTICIPATIONKPA.5. GOOD GOVERNANCE AND PUBLIC PARTICIPATIONKPA.5. GOOD GOVERNANCE AND PUBLIC PARTICIPATIONKPA.5. GOOD GOVERNANCE AND PUBLIC PARTICIPATION    
MUNICIPAL MANAGER’S OFFICEMUNICIPAL MANAGER’S OFFICEMUNICIPAL MANAGER’S OFFICEMUNICIPAL MANAGER’S OFFICE 
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Respons
e to 
Audit 
queries 

% of 
audit 
queries 
respond
er to 
within 

two 
days. 

- 100% 100% - - No 
adj
ust
me
nt 

- 100% 100% 100% 100% 100% - 100% - Copies of 

signed and 

dated 

managemen

t comments 

Coordin
ation 

reports 
from 
stakehol
ders 

Number 
of 

stakehol
ders’ 
reports 
compile
d. 

- 4 4 - - No 
adj

ust
me
nt 

- 1 1 1 1 1 - 1 - Signed 

Quarterly 

reports 
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Attend 
to client 
queries  

Number 
of cases 
attende
d 

- 16 16 - - No 
adj
ust
me
nt 

- 4 4 4 5 4 - 4 - Quarterly 

reports and 

attendance 

registers 

Monitori
ng and 
implem
entation 
of 

premier
s hotline 
cases. 

Number 
of 
premier
s hotline 
progres

s 
reports 
compile
d. 

- 4 4 - - No 
adj
ust
me
nt 

- 1 1 1 1 1 - 1 - Quarterly 

reports and 

attendance 

registers. 

 Number 

of 

- 4 04 - - No 

adj

- 1 1 1 1 1 - 1 - Quarterly 

reports and 

attendance 
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linked to 
funding 
support. 

 Number 
of 

capacity 
bulding 
worksho
ps 
conduct

ed for 
special 
groups. 

- 2 02 - OPE
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No 
adj

ust
me
nt 

- - - - 1 1 - 1 - Attendance 

registers. 

 Number 
of 

special 
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No 
adj

ust
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focus 
structur
es and 
forums 
(youth, 
gender, 

aged, 
childen 
and 
people 
with 

disability 
and 
HIV/AID
S) 
support

me
nt 
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ed. 

Impleme
ntation of 
HIV/AID
S Plan 

Number 
of 

HIV/AID
S forum 
meeting
s for 
lepelle-

nkumpi 
AIDS 
council 
held. 

- 4 04 - - No 
adj

ust
me
nt 

- 1 0 1 1 1 - 1 - Attendance 

registers 

and reports. 

Coordina
tion of 
special 

Number 

of 
special 

- 0 10 - OPE

X 

No 

adj
ust

- 2 1 3 3 3 - 2 - Attendance 

registers 

and reports. 
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focus 
calendar 
activities 

focus 
calender 
activities 
participa
ted in 

me
nt 

Strength
en 
municipa
l 
communi
cation 
and 
public 
participat
ion 
systems 

Number 
of 
quarterl
y 
municip

al 
newslett
er 
editions 
released
. 

- 4 04 - R150
 000.
00 

No 
adj
ust
me
nt 

- 1 0 1 1 1 - 1 - Municipal 

newsletters. 
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 Number 
of 
events 
manage
ment 
meeting

s held. 

- 2 02 - R 
350 
000.
00 

No 
adj
ust
me
nt 

- - - 1 12 - - 1 - Attendance 

register and 

agendas of 

the 

meetings. 

Develop 
public 
participat
ion 
strategy 

One 
Approve
d public 
participa

tion 
strategy. 

- 1 01 - - No 
adj
ust

me
nt 

- - - - - 1 - - - Approved 

reviewed 

communicat

ion strategy. 
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Establis
hed 
local 
intergov
ernment
al 

relation 
forum 

Number 
of IGR 
forum 
meeting
s held  

- 1 01 - - No 
adj
ust
me
nt 

- 1 0 - - - - - - Attendance 

register and 

agendas of 

the 

meetings. 

Promot
e sports 

mass 
particip
ation 

Number 
of 

national, 
provinci
al and 
local 
games 
organize

- 2 02 - OPE
X 

No 
adj

ust
me
nt 

- 2 3 - - - - - - Process 

reports and 

pictures 

taken. 
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d. 

 Number 
of 

mayor’s 
boxing 
tournam
ent held. 

- 1 01 - OPE
X 

No 
adj

ust
me
nt 

- - - - - - - 1 - Process 

reports and 

pictures 

taken. 

 Number 
of 
mayor’s 
maratho
n held 

- 1 01 - OPE
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No 
adj
ust
me
nt 

- - - - - 1 - - - Process 

reports and 

pictures 

taken. 

 Number 
of 
mayor’s 

- 1 01 - OPE
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No 
adj
ust

- - - - - 1 - - - Process 

reports and 

pictures 
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ball 
games 
tournam
ents 
held. 

me
nt 

taken. 

 Number 
of 
indigeno
us 
festivals 

held. 

- 1 01 - OPE
X 

No 
adj
ust
me
nt 

- - - 1 1 - - - - Process 

reports and 

attendance 

registers. 

 Number 
of arts 
and 
cultural 

activities 

- 4 04 - OPE
X 

No 
adj
ust
me

nt 

- 1 0 1 0 1 - 1 - Process 

reports and 

pictures 

taken. 
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hosted 
in all 
clusters 

 Number 
of arts 

crafters 
exhibitio
ns held 

- 1 01 - OPE
X 

No 
adj

ust
me
nt 

- - - - - - - 1 - Process 

reports and 

pictures 

taken. 

Develop 

sports, 
recreati
on,arts 
and 
cultural 
facilities 

Number 

of 
register
ed and 
protecte
d 
heritage 

sites 

- 1 01 - OPE
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No 
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ust
me
nt 
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reports and 

pictures 

taken. 
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and 
resourc
es. 

 


